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Deliver successful staff development using project management techniques


Whether you are planning a CPD event, running a teacher training programme or leading a coaching network, join us and find out for yourself how these techniques can help you to: 

· secure participants’ buy in through an effective communications strategy

· plan and deliver key activities on time and on budget 

· monitor and control the quality of the work

· manage risks

· capture outcomes and lessons learnt

From this training you will:


· gain an understanding of the benefits of project principles and techniques

· take away a toolkit of key project management techniques that will boost the effectiveness of your staff development 

· get help with your implementation plan for delivering staff development

> More information
Booking details:


Cost: Only £250 (+ VAT)

Time: 09:30 - 16:00
Click below to book your place:
· Thursday 13 October - London
· Friday 9 December - London
For more information contact us on:
t: 01865 301 320

e: registrations@lsnlearning.org.uk

What previous delegates have said:

“Best external CPD I’ve been to for years”, 

John Clinch, Professional Development Team Leader, Luton Sixth Form College

"Well structured, sequenced knowledge channels, balanced with effective participant tasks", 

Oliver Caviglioli, Director, Model Learning Ltd

"Ideas to feedback to my organisation – a much more structured approach than I have used in the past",

Lorna Hollands, Subject Learning Coach, Loughborough College
Who should attend?


This training is intended for senior and middle managers from the FE, Adult and Community Education sectors with a responsibility for teaching and learning and quality improvement.

This event is not designed for classroom practitioners, but for those who lead and manage the improvement of teaching and learning, e.g. Staff development managers, Heads of Coaching, Vice Principals for Teaching and Learning,
Presenter – Joanne Miles

Joanne Miles joined the Leadership and Management team at LSN from a lead role in Professional Development at a large London FE college. She is a teacher trainer, coach and qualified project manager and has recently delivered a very successful Supported Experiments project in the FE sector.
Tailored support
We can deliver this training in-house, tailored to your organisation's specific needs. To discuss this in more detail contact Joanne Miles on:

t: 020 7492 5391

m: 07920 291 383 

e: JMiles@lsnlearning.org.uk
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