Creativity Questionnaire

This questionnaire tries to discover how effectively you use the creative process during, say, problem solving, design, invention, artistic expression, or other creative work.  It is based on the icedip model of the creative process. (See separate handout)

Think about your creative work, problem solving, design work, writing, etc while answering these questions.  Show how much you agree or disagree with the statements by circling a number.   ‘3’ means you strongly agree, and ‘0’ means you strongly disagree.  Be truthful!  There are no right answers, just different styles or approaches.

	Inspiration
	Yes!!              N0!!

	I can brainstorm ideas in an intuitive, experimental and spontaneous way without being too self-critical


	3  2  1  0

	Not all my ideas are predictable, and not all workable. Some of them are odd, original, or even innovatory


	3  2  1  0

	I can get pretty engrossed in what I am doing when I am dreaming up ideas


	3  2  1  0

	I’m not scared by unusual or ‘off-the-wall’ ideas


	3  2  1  0

	I don’t leap on the first idea I get, I prefer to play around first


	3  2  1  0

	I like to take my time in researching for ideas


	3  2  1  0

	




Total score for inspiration
	


Notes on possible development (complete after finishing the questionnaire)

	Evaluation
	Yes!!              N0!!

	I am self-critical about what I do, and check it carefully.


	3  2  1  0

	It takes time to get things right, so I don’t get too depressed if things aren’t working out.  I’ll get there in the end.


	3  2  1  0

	When I look at work in progress I look mainly for how to improve it, not just how bad or good it is.


	3  2  1  0

	On the whole I have sound judgement or taste about my work I know what I like, and am led by that.


	3  2  1  0

	I am prepared to ignore other people’s opinions if I think my work is good.


	3  2  1  0

	I often manage to learn from my mistakes


	3  2  1  0

	




Total score for evaluation
	


	clarification
	Yes!!              N0!!

	I am interested in the meaning or purpose of what I am doing, so I am always asking myself ‘what am I trying to do here?  


	3  2  1  0

	I don’t mind too much if it takes time to get an answer to the above question.


	3  2  1  0

	I like to think about how each part of the work relates to others, and to the whole.


	3  2  1  0

	If I am given a written brief, title, or specification etc I think hard about this, and often refer back to it as I work


	3  2  1  0

	If I get stuck or blocked I step back from what I am doing, and go back to my main purposes


	3  2  1  0

	The true meaning or purpose of a piece of work often evolves as I work on it


	3  2  1  0

	




Total score for clarification
	


	Distillation
	Yes!!              N0!!

	I am happy to give a crazy idea some time


	3  2  1  0

	I like ideas which are not quite like those people are expecting


	3  2  1  0

	I don’t mind if an idea is a bit of a challenge to get right


	3  2  1  0

	Picasso said “I never made a painting as a work of art, its all research”.  I try to work like that. 


	3  2  1  0

	I am fairly clear on what criteria to use when choosing which idea to work on.


	3  2  1  0

	I don’t reject an idea with a fault out of hand.  Good ideas sometimes come with weaknesses that need working on.


	3  2  1  0

	




Total score for distillation
	


	Incubation
	Yes!!              N0!!

	I don’t just keep working until its finished.  I like to leave time between work sessions.


	3  2  1  0

	Between work sessions I am often thinking about the work


	3  2  1  0

	I think there is often a real benefit to ‘sleeping on’ creative work.


	3  2  1  0

	I like to think about my work when I am relaxed, and/or when I am walking/cycling.


	3  2  1  0

	I don’t evaluate what I am doing the moment I have finished it.  I leave it a day or two, and then go back to it.


	3  2  1  0

	I  sometimes find that my subconscious has solved a problem while I have been away from my work.


	3  2  1  0

	




Total score for incubation
	


	Perspiration
	Yes!!              N0!!

	I really enjoy rolling my sleeves up and getting down to it.


	3  2  1  0

	I usually feel pretty positive and enthusiastic while I am working.


	3  2  1  0

	I do drafts and redrafts until I get things right.


	3  2  1  0

	I’m not very critical while I work.  If things don’t work out first time, I know I can just fix it later or do it again.


	3  2  1  0

	When I do drafts and redrafts I respond to any previous evaluations


	3  2  1  0

	If I try hard enough for long enough I will get there in the end.


	3  2  1  0

	




Total score for perspiration
	


Notes

This questionnaire is based on the icedip model of the creative process.  See “How to be Better at Creativity” Geoffrey Petty (Kogan Page1997).  Also: www.greenfields.u-net.com
Learning from your scores to the icedip Questionnaire

Ideally we should be able to use all of the ‘icedip’* phases in the creative process with equal ease, and should always choose the most appropriate one for the circumstances.  Very few people manage this!   In practice we tend to have preferences for some phases over others.  Sometimes the way we are forced to work means some phases are not given due emphasis.  Your preference for a given phase is not a fixed matter of personality; you can change the way you work if you want to.

As if from a set of golf clubs, you need to choose the phase most appropriate to the situation.  There is no point using your putter when the hole is 400 yards away, however good you are at putting!  You must decide which club to use.  

Your scores

The absolute scores you get are not very meaningful, as some people are hard on themselves, and others soft. However the relative scores can be meaningful.  The phases with the lowest scores may well be your weakest. 

Your work is often as good as your weakest phase.  So if you can improve these weaker phases your creative work will improve, sometimes quite substantially.  Very creative people as sometimes very weak in a phase, this usually means they would be even more effective if they strengthened this phase.

How to strengthen your weakest phases.

Say you are weak on clarification.  First look at the questions under clarification, these will give you an idea about how to strengthen your clarification phase.

Improvements may not come immediately however, you may get worse before you get better!

You can also set about strengthening your weakest phases by 

· Being sure to use your weak phase whenever it is needed

· using the appropriate mindset for the phase

· improving your techniques and skills in that phase.
· Working with someone who is strong in your weak phase, and trying to learn from them.   Ideally creative groups need a good mix of people who together are strong in all the phases.

· “How to be Better at Creativity” Geoffrey Petty  Kogan Page (1997) has practical strategies and tools to improve your performance in each phase.  See the separate handout on Tools for inspiration for example.
*The first letters of the six phases can spell ‘icedip’ so this model of the creative process is called the ‘icedip’ model.
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