Clarification Tools


The Clarificatin Questions

The precise clarification questions you might use depend on your field.  Examples include:


What am I trying to achieve?


What am I trying to say?


What exactly is the problem I am trying to solve?


What do I want the finished work to be like?

And in more open ended work:


How could I exploit the ideas I have had?


Where could this idea take me - what could I make of it?

Stepping up and down the thought-action continuum.
This follows on from the clarification questions.  Creative decision-making requires an understanding of means and ends.  This concept is of immense importance in thinking and personal effectiveness, and is worth careful study.  The diagam over the page shows the general principles.


On the continuum ober the page, At any given time you can think:  

upwards: For purposes or causes for action. You can clarify your purpose by asking 'what am I trying to achieve here?'  

downwards: For actions.  You can try to determine a possible action by asking how could I achieve this purpose?'  This is the most common thinking direction, the 'what should I do?' direction. 

Clarifying the process - overcoming ‘creative blocks’

Try the clarification questions above first.  Some writers argue that creative blocks are usually situations where the writer has nothing to say, or doesn’t know exactly what they want to say.   One could make a similar argument about other creative disciplines.  This is a simplification though.

If you are still blocked, or making slow progress, clarify your use of the creative process by asking yourself these "process" questions:


◊  What icedip phase am I using? ...   is it the right one? Or if you prefer:


◊  What direction do I need to think in: up or down


◊  What mind-set am I using? ...  is it the right one?

Often you will find you are using the wrong strategy, or the wrong mind set, or both!  Creative blocks are only rarely due to lack of talent or bad luck.  Usually they are due to poor management of the creative process.   Suppose for example you find yourself aimlessly dreaming up alternative ideas from which you find it difficult to choose.  Novelists often have this difficulty.  Asking the process questions should lead you to realise that you need to use the clarification and evaluation phases, not the inspiration phase.

Alternatively you might be staring at a blank sheet of paper fearful of making a mark.  Asking the process questions will then reveal that you are adopting the wrong mind-set.  You need to adopt the inspiration mind set and experiment in a fearless and blame free manner.

If however you are staring at a blank sheet of paper thinking about what you are trying to achieve you are certainly not blocked, simply taking aim before you fire.

Model 4: Conflict of interests  (((I can’t get the table below to behave, there are spaces in the wrong places)))

	Values (ends)

	 Mainly communitarian
	Mainly Private 

	Love
	Justice
	Truth
	Utility
	Pleasure

	relationships
	fairness
	honesty
	effectiveness
	feedom from pain or suffering

	concern for others
	morality 
	Knowledge and understanding
	efficiency
	happiness

	family
	equality 
	curiosity
	prosperity
	enjoying good food

	marriage
	opportunity for all
	intellectual endeavour 
	being helpful
	appreciating beauty in nature etc

	friendship
	protecting the environment
	discovery
	
	art and other creative expression

	belonging
	rule of law
	learning
	
	listening to music, 

	mutual respect
	
	
	
	watching a film or play

	
	
	
	
	


We need to use medicine to reduce pain and suffering





We need to improve accident and emergency services





We need to employ more accident and emergency nurses
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How?





An example of means and ends





Goals, aims, purposes, or mission
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Tactic
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Ends and means in general








